IMCA – Annual General Meeting

13 October 2001

Choshi, Japan

Meeting opened at 19:38

1. Apologies
- none received.

2. Voting rights
2 votes per country max.
- 2 Australia (Phil and Chris)
- 1 Germany (Sven)
- 1 Switzerland (Patrick)
- 1 Japan (Tatsuo)
Total of 5 voters

3. Minutes of 2000 Perth AGM
- Minutes were not available to approve.

4. Presidents Report
- Had two terms as World President and feels overworked and under-appreciated. No longer prepared to do this again. We need more people involved for the future and health of the class.
- Phil Stevenson commented that Chris and Oliver did a lot of work for their local Moth fleet in Sydney and Melbourne.
- Oliver mentioned hydrofoils have generated a lot of interest, but the rules of using them has to be resolved ASAP.
- Final comment is that ‘club racing and local activity must be encouraged’. Think globally and act locally!

5. Secretary’s Report
- Outstanding levies is a major issue.
- Mark Robinson suggests having a flat fee amount of GBP10 per entrant in each world championship to help cover the ISAF Class Fee. Fee to either be paid out of sponsorship of the event or to be covered by entry fee. Motion was moved by Chris Dey and seconded by Mark Robinson, with no one against. Motion was carried.
- World web site has the potential to generate revenue from advertising.


6. National Reports
- AUS: NSW has approximately 35-40 members; Victoria has over 10 members with 5-6 regular moths racing and another 6 or so beginners; WA is mainly interested in hydrofoils; Queensland has now got a lot of interest now after 5 years of inactivity.
- NZL: several boats there, but not much activity.
- USA: Interest is not in the right direction, ie more interest in putting spinnakers on their boats. Ideally we would like the USA to represent a third continent
- GBR: Oliver mentioned that all second hand boats have been sold. There are 45 boats regularly sailing with about 80-100 members. 
- GER: Sven said there is 70 members with 30 sailing members. New fleet in Berlin with 6 boats. 4 new boats built last year.
- DEN: Jan Drost is the only member.
- SWE: no one pushing the class. Only a few sailors around.
- SWI: Patrick mentioned about 50 members with 6 of them regularly racing, although things are fairly quiet. No younger members.
- NED: Richard Knol only active member.


7. New 2002 Office Bearers
- Rohan Veal was nominated by Chris Dey and seconded by Andrew McDougall for Secretary. Rohan Veal was elected as Secretary unopposed.
- Chris Dey was nominated by Andrew McDougall for President. Mark Robinson was also nominated by Andrew McDougall for President and seconded by Lee Gray. Mark Robinson was elected as President.

8. 2003 Worlds in France
- David Balkwill proposed to host the 2003 Moth Worlds between May and July of 2003. Seven day event with 12 races. Accommodation can be provided by the sports trainers school. The location is the home of the ‘Vendee Globe’. The bay looks south with 250,000 people in summer.
- Alternative venue is the site of the 2001 Europeans in Denmark.
- Andrew McDougall moved that IMCA France host the 2003 Moth World Championships. Seconded by Lee Gray. Motion was carried unopposed.

9. Future World Championships
- AUS in 1995
- GER in 1996
- GBR in 1998
- AUS in 2000
- JPN in 2001
- FRA in 2003
- 2005: GBR (10% in favour), DEN (0% in favour) and SUI (90% in favour)
- 2006/7 in AUS???

10. Hydrofoils
- Need to translate the survey on the IMCA World web site for the Japanese. Shagemi to do this.
- No final results available as yet from the survey posted on the IMCA World web site. Chris to be looking after.
- Phil Stevenson provided some comments on the Australian Moth web site. Please refer to http://www.moth.asn.au/development/measurers_response.html.
- Masa brought up the issue if by having a second centerboard or rudder is in breach of the current rules.
- General discussion whether hydrofoils are good for the class. No conclusion made.
- Mark Thorpe asked if hydrofoils should be banned because you need tools or more than one person to remove them.
- Chris Dey put forward the motion that every country that has a Moth fleet should submit an interpretation of the current rules and determine whether hydrofoils are in breach of these rules.  These interpretations are to be compiled and a postal/email vote carried out prior to the 2002 Europeans. Seconded by Andrew McDougall.  Motion Carried.
- Action: each National Moth Association to send their interpretation to rohan@moth.asn.au for publishing on the World Moth web site before the end of the year.


11. General Discussion
- Patrick mentioned that some of the Europeans raised the issue about the length of wings that project past the stern.  It was pointed out that wings are part of the hull and therefore come under the LOA limit.
- John McAteer gave a vote of thanks to Chris Dey and Oliver Laing for their work over the previous term.
- Mark Thorpe mentioned interest he had received from overseas about creating a junior version of the Int. Moth.
- Japan’s levies will be paid with a travellers cheque.


Meeting closed at 22:30


