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Annual General Meeting - Minutes
Les Sables d’Olonne, France
27th August 2003

Meeting time: 20:00

Attendees and Voting Rights (based on paid membership numbers for 2002) – 1 vote per 50 members, minimum of 6.

· Australia (43 members) – 1 vote (Les Thorpe)

· Denmark (1 member) – 0 votes (Jan Drost)

· Germany (79 members) – 2 votes (Joachim)

· Holland (5 members) – 0 votes (Hubert Baker)

· Japan (20 members) – 1 vote (Yumiko Shige)

· Sweden (7 members) – 1 vote (absent)

· Switzerland (41 members) – 1 vote (Tim Steinlein)

· Great Britain (49 members) – 1 vote (Doug Pybus)

· France (0 members) – 0 votes (David Balkwill)

· New Zealand (0 members) – 0 votes (absent)

Agenda

1. Welcome (MR)
Apologies – Lars Marklund (SWE)


2. National Associations Reports

Sweden - I think that it will be difficult for Sweden to organize a Europeans or Worlds in the near future. We are too few sailors at the moment. Also, we will not take part in the Worlds in France. Collisions with family and job commitments made it impossible. But, we have been sailing regularly during the season. There are also plans to build a couple of new boats until next year. And to take part in the 'Euro-Cup' in Germany if it is organized. Any race in Denmark is also interesting for us.

Holland – Numbers are stable but low. Joined skiff class to participate in races they organised. Had 10 Moths there. Major regatta in October and hope to get Germans there. Juniors not really getting into Moths as they see them as too complicated.

Germany – quite happy, many new faces, rasing activity, 3 regions in Germany with a Moth fleet, up to 20 boats in one area, Berlin moving up, web site is attractive and helping information flow, consistent increase in numbers, new clubs hard to find to sail Moths. Nationals in Berlin as part of an open regatta sometime mid next year.

France – two new boats on the water but not at Worlds, 12 in total now. David is moving to Nante, boats still sailing in Les Sable tho, David intends to sail at Carnac in Brittany. Would be good to get some more Moths up in Carnac. Two French Mothies intend to go to Melbourne Worlds. IMCA France has a language barrier and maybe a problem for communication with sailors. Important to build contacts and encourage participation. Very high possibility of having a Nationals next year.

UK - Numbers steady, 20 at the nationals. Colin has taken over racing organisation. Two new home built boats at the nationals. Roger Angel also back with new boat. IMCA UK did the boat show, but no serious interest shown. Also no try out day planned as yet, but intend to do something soon. Did not print year book either.

Japan – 20 participants at the Nationals. Moths are attending open regattas and can get up to 100 boats in total. Everyone sails together with handicaps. IMCA Japan find it difficult to get young sailors into Moths as they sail their own class.

Switzerland – There is a decreasing number of Moth sailors in Switzerland, and those that do sail, have been doing so for a while. A lot of active members have also stopped mothing. Tim Steinlein cannot sail any more also due to school commitments. Patrick’s boat was put in the boat show. Some swiss are racing with the Germans for better fleet racing, with an average of 5 boats per regatta.

Denmark – There is a lot of interest in Denmark thanks to Jan. Jan welcomes anyone to sail his moth. Have got a father and son interested also. Jan also brought a computer and is using it a lot to look at the Moth web sites. He likes it a lot. Jan believes that getting a few members every year for IMCA Denmark is not unrealistic. Horsens is keen to organise another Europeans or even World Championships in the near future.

Australia – Numbers are steady, but on the increase if anything. There are most states in Australia now active with Moth sailing. WA and NSW are steady and now Victoria, South Australia and Queensland are up and running again. The National Titles are in Queensland at the end of 2003. NSW regularly racing each weekend with 10-12 boats. Numbers up because boats aren’t breaking as much.

New Zealand – 10 active sailors at the moment. New web site up and running.


3. Secretary’s Report (RV)
- IMCA Secretary’s Report 2003.pdf
- IMCA August 2003 Balance Sheet.pdf
- IMCA 2002 Profit and Loss Statement.pdf
- IMCA 2003 Profit and Loss Statement.pdf
- IMCA National Membership numbers.pdf
Rohan also added that he would like to produce both an International Moth poster and an International Moth DVD to distribute in order to help promote the class and help new Mothies get familiar with the class. Rohan is also happy to stay on for another term as Secretary.


4. President’s Report (MR)
Has stepped in to IMCA President’s role to clean up the administration of the class and help promote it where possible. Notes that the web site is very active and email usage is very high showing good communication between members. Good to see 10 countries here at the Worlds, however we have to keep an eye on the number of countries participating at the Worlds, as we may loose our ISAF status if we get much lower. We should always keep in mind that we want to remain an ISAF International class. Rohan has done a lot of work for the class and we all owe him a great deal of thanks for that. Mark is keen to stay on as President if members want him, as he likes doing the technical stuff. A final reminder to all members that they are representatives of their national class/association and its members. Also agenda items for any meeting must be submitted on time, otherwise they can not be accepted under the constitution.


5. Proposed Rule Changes
After discussion on the exact wording of some of the proposed rule changes a motion was carried unanimously that the proposed amendments to 2003 IMCA Class Rules be accepted. Currently awaiting ISAF to approve at next Annual Meeting.


6. Proposed Constitution Changes
A motion was carried unanimously that the proposed 2003 IMCA Constitution changes be accepted. Currently awaiting ISAF to approve at next Annual Meeting.


7. Discussion
- Sail Area Measurement (Sail Measurement issues - IMCA Australia submission.pdf)
Mark Robinson made a motion that “IMCA Executive to discuss the sail measurement issues and develop a proposal to the Council of Presidents for 1 December, 2003, from which an interpretation will be issued until formal rules changes can be proposed for the next AGM in Melbourne, January 2005.” Motion carried unanimously.


8. Submissions for Future World Championships
- The proposal submitted by IMCA Victoria, Black Rock Yacht Club and Sail Melbourne for the 2005 Moth Worlds in Melbourne has been accepted. It is suggested the IMCA Victoria look at having the World Championships as part of the National Championships to reduce the number of races sailed and to fit the entire regatta within a 2 week period.
- IMCA Denmark submitted their interest to host the 2006 Moth Worlds at Horsens, Denmark.

9. Submissions for Future European Championships
- IMCA UK submit a proposal for the 2004 European Championships in Weamouth at the Portland Sailing Academy, from the 18-23 July, which was accepted by IMCA.

10. General Business
- Marketing of the class, what can we do? Suggested to maintain development in the web site and continue to compete in yardstick regattas.
- National IMCA membership levy to remain at GBP10 per 10 boats per country.
- The IMCA World Championship levy is removed until further notice.


11. Election of IMCA Officers (IMCA Australia nominations.pdf)
- No other nominations were received for Secretary or President. Mark Robinson was re-elected as President and Rohan Veal was re-elected as Secretary.

12. Election of IMCA Executive Committee
- IMCA President and Secretary automatically elected
- Doug Pybus (GBR) nomination received from IMCA UK and was elected to the IMCA Executive along with Tim Steinlein, Andreas Gronarz and Hubert Baker.
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